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Module 4 Assignment 2 – Library Observations
[bookmark: _GoBack]Where reading and discussing youth programming is a different experience from participating in or running the programs, a greater understanding of the myriad program options and skills needed for librarians needs to be gained through observation and practice. To begin working on these skills and knowledge more in-depth three youth programs were observed during the course of the semester at two libraries: Big Guy, Little Guy Superhero Academy at the Provo Library; Dungeons and Dragons at the Eagle Mountain Library, and Toddler Time at the Provo Library. This paper will report on observations made during two of the programs: Big Guy, Little Guy Superhero Academy and Dungeons and Dragons. Each program came from a different library both of which are public libraries serving communities with different community needs, resources, and support. Also, as part of this project an interview was conducted with a librarian from the Provo Library and is available in the appendix. This report is available in both paper format and as a presentation at https://mistglenmoon.net/ls-5343-assignments/ , 
BIG GUY, LITTLE GUY SUPERHERO ACADEMY – PROVO LIBRARY
Big Guy, Little Guy Super Hero Academy is one of Provo Library’s extensive, annual events. Despite the name, this event is open to all genders and is designed for children 4 years of age or older and their parents. The event combines previously recorded video with live action interactive drama which provides a hands-on, interactive, child friendly environment and activities. To help create the atmosphere, both parents and children are encouraged to wear their preferred superhero costume. The library staff and volunteers take on the roles of trainers at the academy or two the villains of the story.
EXPERIENCE
The event occurred on October 20, 2018 at the Provo Library throughout the building’s west wing. This area is comprised of extensive event space, including a ballroom and many classrooms. Due to the popularity of the event, two sessions were held at 11am and 2pm. The observation was conducted during both sessions of the event from 10:30am until 3:30pm. Where this is a key event for the library, permission was obtained to observe prior to the event from the Children’s Service Manager, Joella Bagshaw. Her email is joellab@provolibrary.com and the library’s phone number is (801) 852-6650. The Provo Library serves a larger city along the Utah Wasatch Front and has an extensive budget and space to assist them with programing. This program takes advantage of those resources.Fig 1. - Production Booth

The event had a scripted storyline with hands-on activities during and after. The storyline for the event involved the Superhero Academy beginning training new superhero recruits (the children and their parents) in a group session. This included showing footage of people misbehaving in the library (the characters Martin and BG or Bad Guy). The behavior included knocking books off the shelves, running around, and being noisy in the quiet areas. They explained why this behavior was bad. At this point the villains broke into the transmission (more recorded footage) stating they were coming to make everyone forget being super, so that they could rule the world. The trainers (Lt. Jorri, Lt. Martin, Lt. Bekah, Lt. Sierra, and Colonel Joella) taught the children songs and movements to defeat the villains when they arrived. When the villains arrived, a choreographed battle was staged during which the children got to use the movements to help defeat the villains. Afterwards the participants where split into further groups for further training (food, games, and prizes). The storyline, prep work, and time dedicated to the event demonstrates the planning and care the library puts into their events to create an experience for patrons.Fig 3. - Director Gene

During the two sessions I was able to observe every area of the event: the ballroom with two activities, the Mess Hall (pizza and a drink), the Headquarters of the Superhero Academy Director (the library director who gave tokens to each child), the Engineering Training (building blocks, etc.), the Navigation Training (an obstacle course), the Memory Training (a superhero themed, memory game), and the Commissary (where tokens could be redeemed for a book). As part of the observation, I watched the last-minute rehearsals held before the start of each session. The librarians practiced their lines, entrances, exits, and where the video footage fit into the skit. Throughout the length of the event the librarians were constantly working to craft the experience for the children.Fig 2. - Tickets and Stamps

The librarians maintained the superhero academy experience for children from the main skit, to the breakout sessions, to clothing and decor. At the door, each participant presented their ticket which was a small card designed with the Superhero Academy logo and theme for the year. Each chair in the ballroom was setup with a kazoo and a card detailing the order of events. Every activity was superhero themed with easily recognizable cardboard cutouts and decorations including the Avengers and the Incredibles. In the Memory Training activity, 5 color coded sets of cards had been prepared with different super heroes for the children to spread out over the floor to play. The employees and volunteers all wore shirts with the academy logo on them, super hero capes color coded to their proficiency levels, and matching masks. The windows were decorated with city scape window clings to give the illusion of being in a metropolis. The librarians spent considerable prep time and work to ensure that the experience would be immersive.
While observing the librarian running the Memory Training activity, a problem with the setup was noted quickly. She discovered that the memory decks were too large for the children, especially the younger children, to complete quickly. Where the entire session was supposed to take approximately 1 hour, a long mini-session was slowing the event down. When she discovered this, she quickly had the decks split into smaller decks with a varying number of matches, so children of any age could enjoy and win the game without frustration.Fig 4. - Cast Photo

The Superhero Academy provided children and their parents with an immersive experience which was enjoyable for all ages. The observation of the event demonstrated the amount of pre-planning, attention to detail, and flexibility required to successfully complete the experience. The passion and dedication were apparent as is the community response where this event is growing every year.
VIRTUAL ASSESSMENT
The Provo City library utilized Facebook, their webpage, newsletters, and word of mouth. As examples of their online presence, on library’s Facebook page they hosted an event (https://www.facebook.com/events/1339354812861211/) and a last day follow up (https://tinyurl.com/yabqh5ac) to remind parent to purchase their tickets now. Throughout all the posts and discussions, the librarians responded quickly and enthusiastically to comments and answered any questions. Each post used a distinctive image to help quickly locate posts with information about the event. After the event, the library posted over 150 photos on their page (https://tinyurl.com/y7ed734b) allowing parents to find images of their children’s experience. The library utilizes their online social media presence to drive interest and engagement in their activities.
[image: ]In addition to the material created specifically for the event, the library has a newsletter signup (https://www.facebook.com/provolibrary/app/678856335526342/) and archive on their webpage (https://www.robly.com/public/archives?a=38a5b8e93a80). The library hosts several newsletters including general and specific such as the Teen Scene newsletter. Patrons can sign up to receive the newsletter by email or view the newsletter archives online. The library also keeps printed copies of the newsletter and calendars at the children’s desk along with materials on early childhood literacy.October Newsletter

DUNGEONS AND DRAGONS – EAGLE MOUNTAIN LIBRARY
Dungeons and Dragons is a new series of events being hosted at the Eagle Mountain Library. This library serves the city of Eagle Mountain City is spread over a large area with a much smaller infrastructure and resources than the Provo. However, this program helps show what a library can do to creatively engage with the community. 
EXPERIENCE
Where the library is small (two large rooms within the city building), the library does not have extensive programming space. However, they are connected to the city building and can utilize that space. The program was held in the conference room in the city offices. The session observed ran from 1pm-4pm on December 1, 2018 and was open to anyone 14 years of age and older. The librarian in charge of the program is Josh Christensen and his email address is jchristensen@emcity.org. However, he noted he has not checked this email and that the main library email is a better contact point: library@emcity.org. The phone number for the library is (801) 789-6623.Fig. 5 - Rulebooks, Food, Predesigned Characters, & Dice

The event was created to give children in the community something fun and safe to engage in while teaching them to utilize basic mathematics skills, solve problems creatively, work as a team, and more. Mr. Christensen began the event on with three, one-shot campaigns designed to introduce players to the dynamics of the game. However, at the second session, the one observed, they were still working through the storyline from the first session. Where the players were not experienced and took longer to work through concepts, Mr. Christensen changed the format as they went to fit the needs and time constraints.
During the event, Mr. Christensen remained calm, friendly, and helpful for the players. This included prompting players when they miscalculated rolls and waiting patiently while they rechecked their addition during battles or other events. He chose not to provide the correct answer and instead wanted them figure out how. This showed the children how math can be used where numbers may be pulled from multiple sources and that an incorrect calculation directly impacted what they could do. At one point, one of the players exclaimed jokingly that this wasn’t a game it was math.Fig. 6 - Rulebook Information Assistance

While the library’s resources are much more limited than Provo City’s Mr. Christensen utilize them efficiently. He used the city buildings with the additional space it provided to hold the campaign in an environment where enthusiastic players would not disturb other patrons, he began and ended the session by play a brief snippet of music to set the mood and provided pizza for the players. He also had reference material ready and available for players to check information against. These were procured in particular for this club and he told them when and how they could be reviewed outside of the sessions.
Mr. Christensen provided character sheets for players who didn’t know how to generate their own. He worked through details on the sheet with participants to ensure they understood the role, including discussing typical traits of the different races such as dwarves having beards. His actions demonstrate his commitment to the event and was further demonstrated afterward when he discussed with the group how they wanted to continue going forward. While the group was initially setup for shot campaigns, he offered to create a larger story line which would unfold over a long time period. This offer, especially where the latter option was chosen, demonstrates his commitment because a larger storyline requires him to dedicate more preparation time, including probably working on the story outside of work hours.
This observation showed what a dedicated librarian can accomplish through creativity, minimal funds and resources, and enthusiasm. Mr. Christensen has created an event for a community without establish entertainment venues where enjoyment and education mesh. During the session Mr. Christensen demonstrated patience, creativity, resourcefulness, and dedication. 
VIRTUAL ASSESSMENT
Unlike the Provo Library, the Eagle Mountain Library’s usage of virtual material isn’t as developed. They do utilize Facebook and have posted a reoccurring event  (https://www.facebook.com/events/259976164665495/), a page for a specific date (https://www.facebook.com/events/259976191332159), and a reminder posts (https://tinyurl.com/y7frxgyp). However, the information contained in the events is less with some inaccurate information that has not been corrected. There has not been engagement occurring on the posts and could be reevaluated on how to connect more thoroughly.December Calendar

Better event information was available on their webpage (http://eaglemountaincity.com/Home/Components/Calendar/Event/5372/127). The calendar item listed where the event would take place specifically as opposed to Facebook which listed only the library. Information should be checked and standardized between the platforms. This would help improve traffic flow to their events.
While the library does not have a newsletter, they have access to the city newsletter. However, reviewing the previous two months newsletters revealed there was either no information on the library or only when the library was closed. There was no information on any events. The library does provide printed calendar available at the library with events but no details. The library could start their own newsletter and control the content and audience.
The library does strive to utilize virtual and print information to keep patrons informed. With the limited staff and resources, the information provided is mostly sufficient for the community’s needs. However, as the library and area continue to expand with a geographically isolated community a stronger virtual presence will allow the library to become a stronger center of the community.
CONCLUSION
While the observed programs differed greatly in scope, resources, space, and personnel both programs show a strong desire to engage with patrons and help them develop a love for literacy, imagination, and learning. The virtual aspect of the library is vital to their programming because this can function as a primary information hub for families to receive information on events, ask questions, and connect with their library.
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Appendix
Below is a transcript of a phone interview conducted with Joella Bagshaw on October 18, 2018. Ms. Bagshaw is the Children’s Services Manager and holds an MLS. The interview was conducted from 4:05pm until 4:45pm by arrangement. Her email is joellab@provolibrary.com and the library’s phone number is (801) 852-6650.

1. HOW DO YOU PLAN, ORGANIZE, AND PRIORITIZE YOUR WORK?

It depends on the day because what is going on, what projects are happening, what needs to get done, and what is high priority change constantly. The highest priority items are the things only she can do, and she works on those first. If she can’t do the task immediately and someone else can help her, those tasks tend be done latter or delegated. Each day she looks at what needs to be done to get the big priorities done on time.

When she is in the middle of no imminent programming, the work load is different from when there’s a lot.

2. HOW DO YOU DECIDE WHERE TO ALLOCATE YOUR BUDGET FOR THE LIBRARY?

She has two different budgets to manage: programming and materials for the collection. She is assigned specific amounts for each and does not decide the overall. However, within the programs she looks at the budgets and decides which need the most funds. Fairy Tea and Big Guy, Little Guy need more where they have more people attend them, at least 100 per session. As a result, those programs get more of the event budget.

For events, she looks at the needs of the community and sometimes will spend a chunk of money on things such as a coding program. However, they don’t have as many students coming to the coding program. They have to look at needs vs costs. She looks at the numbers and needs and then allocates accordingly. A new program might get a little extra money to start. Sometimes they will discover programs needed more funds than expected. To accommodate for this eventuality, she maintains a slush fund she can use to cover unexpected costs. At the end of the year, they adjust the budget according to how the previous year worked out.

For collections, she looks at what gets checked out the most and what gets damaged the most. Picture books get checked out more than non-fiction so more money goes there. The budgets follow the usage an area gets. At the end of the fiscal year, she looks closely at what was checked out, how often it was checked out, and how quickly they come back.

3. HOW DO THE YOUTH PROGRAMS AT THE PROVO LIBRARY COMPARE TO OTHER LIBRARIES YOU HAVE WORKED AT?

She has worked at Center for Children’s Books (a university with no programing), South Jordan, Timawater Library. Both of the two libraries were county wide systems. They had smaller buildings with smaller programming rooms because they had multiple buildings. The buildings in those systems were built for the needs of a community. At the Provo Library they acquired a giant for building and because this they were able to construct a giant library. The city has one library for about 115k patrons. Library programs there tend to be a lot bigger than they were at the branch libraries.

Another big difference in the communities is where they connect with people that live and go to school at BYU and UVU. The library serves highly educated but very poor population. Patrons here use the library, resources, and attend programs more than South Jordan which didn’t have a community college in its boundaries.

4. WHAT TYPE OF PROGRAMMING SUCCESS OR FAILURE SURPRISED YOU THE MOST?

The Tween Academy was a surprise success. She had so many people who wanted to come. She was hoping it would be because they didn’t have a large program for that age group. That program started at 11am by 10:55 they had 96 people there which was unheard of. Normally with a new program, they give away a bunch of tickets, but people many won’t come. Only 3 people didn’t come.

This event was also the first event they didn’t have any complaints about. The event features a Harry Potter theme and classes. The tweens went around to the different classes and competed for house points. There weren’t parents present and she thinks that might have been why there weren’t complaints.

Failure of an event is different at Provo then elsewhere. They have sold less than all the tickets, such as 150 for the morning session and 100 for the afternoon session, instead of 1000 per session for Fairy Tea. Her Hispanic storyteller did a story telling at Mountainlands Clinic. She had 8 people there. The storyteller thought it was amazing because normally she has only a couple. Even trying to do events (like sensory storytime) which were requested by patrons had no people come.

5. WHAT IS THE MOST CHALLENGING PART OF WORKING WITH THE PROVO COMMUNITY?

It’s not Provo in general. But of the 3 communities she has worked with when people tell you to do things a certain way, but they don’t understand the ramifications is the most challenging aspect. People are looking at their needs without realizing the effects on schedules, staffing, and costs for the library. Sometimes they are good suggestions, but other times it’s hard because they don’t understand what it would cause.

6. WHICH IS THE MOST CHALLENGING YOUTH GROUP TO WORK WITH?

The group that doesn’t want to be there, but their parents are forcing them to be there. That could be any of the age groups. Like preschool kids who scream the whole time or teens forced to attending the coding class who have no interest and are grumpy. It’s not an age range; it’s a mentality.

Kids that are hungry are a close second. For instance, its school break right now so they are doing Minecraft for hours and not eating. As a result, they get overly hungry and break down before the end.

7. WHAT IS THE MOST SURPRISING SKILL YOU HAVE NEEDED TO LEARN WORKING WITH YOUTHS?

That you almost have to be a performer with youth. When doing storytimes it’s important to know how to entertain, not just what is a good book. With an after-school program you have to be able to be goofy and stuff to keep them engaged. The teens loved when she was a little bit crazy and had a flare for the dramatic. It could come from our tech age where they feel like they should be entertained all the time, or they can change the channel. To get their full attention you have to be interesting. It’s almost like she has to be an actress and force herself to be an extrovert. The most successful programs are where she can pretend to be a character. They want to have entertainment value with their programs.

8. WHICH TYPE OF ADVERTISING CREATED THE MOST SURPRISING RESULT FOR YOU?

They have a program called Orange Boy by the Company called Savanah. It’s a program where they take info from library cards usage and group users by different groups. This is based on what they check out the most. They send emails based on this information. Last fall they had MacBarnet and John Clawson come to promote their book. She wrote an email about how important it is to know authors and illustrators because they can realize the stories they like come from someone’s imagination and maybe they can realize they can create things too. 

They sent it and had 500 tickets and within a day of sending the email all the tickets were gone. While they have lots of people come to author events, they don’t normally sell out but that time they did. It didn’t the next time. It might have been a fluke or time of year.

9. WHAT TYPES OF STAFF DO YOU EMPLOY TO COMPLETE THE PROGRAMMING AT YOUR LIBRARY?

They have librarians who do after school programs. Every librarian she has is in charge of a different aspect of programming. She has 7 part-time, 2 fulltime, and herself in her department. She also has 4 story time performers. There is 1 Fulltime librarian who is the programming librarian and she oversees them unless they have to talk to her. She has 1 Hispanic storyteller and a lot of volunteers.

10. HOW DO YOU SELECT VOLUNTEERS TO ASSIST WITH PROGRAMMING?

They advertise for volunteer and put specific jobs that they need assistance with on the library website. A lot of people start with craft prep or cleaning books. However, if there are volunteers that they know are competent they will ask them for help with different projects. Eventually, volunteers can get asked to help with different programs depending on their skills: coding, etc. If they can’t find the right person, they advertise on their website. If a new volunteer does a good job, they keep them around. If they do a bad job, they don’t ask them back.
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